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PROVISIONAL AGENDA 

 
 
Date: 1-3 April 2025 

Start:  1 April 2025 at 9:00 Central European Summer Time (CEST)  

End:  3 April 2025 at 17:30 Central European Summer Time (CEST) 

Venue: UN Campus, Bonn, Germany and online via Zoom (registered participants have been provided 
 with meeting links via email) 

Organiser: UNEP/AEWA Secretariat  
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Workshop objectives 

The workshop’s principal objective is to discuss and agree on the necessary elements for a revised 
draft of the AEWA International Single Species Action Plan for the Conservation of the Taiga Bean 
Goose, which is foreseen to be submitted to the 9th session of the AEWA Meeting of the Parties 
(MOP9) for adoption in November 2025. To this end, the workshop aims to: 

- Provide flyway and national updates on, inter alia, the status, trends, distribution, threats and 
conservation and management issues regarding the Taiga Bean Goose to all participants. 

- Review the root causes of the main threats to populations of Taiga Bean Goose, as well as 
management issues which need to be addressed. 

- Review and revise the framework for action (including goal, purpose, objectives, results and 
actions) of the International Single Species Action Plan (ISSAP), based on the identified 
threats and management issues.  

- Discuss and agree on the timeline and next steps for the drafting, review and completion of 
the revised ISSAP. 

Meeting language 

Meeting documents will be provided in English and the meeting language will be English. 

Meeting time 

Please note that all timings in the agenda below are in Central European Summer Time (CEST). 

Workshop agenda 
 
Please note that the following agenda is indicative and will be adapted as necessary in the 
course of the workshop. 

Day 1 - Tuesday, 1 April 2025 
Time 

(CEST) 
Agenda Item 

Document/ 
format 

Lead Expected outcomes 

8:45-
9:00 

Online check-in to the 
workshop. 

- - - 

9:00-
9:10 

Opening of the workshop and 
welcome remarks. 

- AEWA 
Secretariat 
 
 

- 

9:10 
9:15 

Adoption of the agenda. Doc. 
AEWA/TBG/IS
SAP/ 1.1/rev.1 

AEWA 
Secretariat 
 
 

Main agenda points briefly 
presented.  
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9:15- 
9:30 

Introduction of participants. - AEWA 
Secretariat 
 

 

9:30-
9:45 

Overview of the revision 
process. 

Presentation AEWA 
Secretariat 
 

- 

9:45 
10:30 

Outcome of the evaluation of 
the Taiga Bean Goose ISSAP. 

Presentation and 
discussion 
Doc. 
AEWA/TBG/IS
SAP/ 1.3 
 

AEWA 
Secretariat 
and TBG 
Task Force 

Participants provided with an 
overview of the evaluation of the   
Taiga Bean Goose ISSAP. 
Discussion and clarification of 
any open questions. 

10:30- 
11:00 

Presentations by the national 
representatives on the current 
status, main actions and 
concerns. 

Presentations by 
Range States 
and discussion 

AEWA 
Secretariat 
 
 

Presentation and discussion of 
national information. 

11:00-
11:30 

Coffee break 

11:30-
12:30 

Presentations by the national 
representatives on the current 
status, main actions and 
concerns.  
 

Presentations by 
Range States 
and discussion 

AEWA 
Secretariat 
 
 

Presentation and discussion of 
national information. 

12:30-
14:00 

Lunch 

14:00-
14:30 

Presentations by the national 
representatives on the current 
status, main actions and 
concerns.  
 

Presentations by 
Range States 
and discussion 

AEWA 
Secretariat 
 
 

Presentation and discussion of 
national information. 

14:30-
15:30 

Annex I - Biological 
Assessment 

Presentations 
and facilitated 
discussion 
AEWA/TBG/IS
SAP/ 1.4/rev.1 
AEWA/TBG/IS
SAP/ 1.5 
AEWA/TBG/IS
SAP/ 1.6 
AEWA/TBG/IS
SAP/ 1.7 
 

Compilation 
team 
 
 

Presentation and discussion of the 
updated biological assessment for 
each population of Taiga Bean 
Goose. Possible comments and 
additional information noted. 

15:30-
16:00 

Coffee break 

16:00-
16:15 

Overview of proposed approach 
to threat assessment. 

Presentation and 
discussion 

Szabolcs 
Nagy 

Presentation and agreement on 
approach to scoring threats. 

16:15-
17:30 

Annex II - Problem Analysis 
 
 

Presentations 
and facilitated 
discussion 
AEWA/TBG/IS
SAP/ 1.4/rev.1 
AEWA/TBG/IS
SAP/ 1.5 

Compilation 
team 
 
 

Presentation and discussion of the 
updated problem analysis for each 
population of Taiga Bean Goose. 
Confirmation and prioritization of 
threats and knowledge gaps. 

https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.3.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.3.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.3.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.4_rev.1.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.4_rev.1.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.5.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.5.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.6.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.6.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.7.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.7.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.4_rev.1.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.4_rev.1.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.5.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.5.pdf
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AEWA/TBG/IS
SAP/ 1.6 
AEWA/TBG/IS
SAP/ 1.7 
 

17:30 Wrap-up of Day 1, 
announcements for Day 2 

- AEWA 
Secretariat 

- 

Day 2 - Wednesday, 2 April 2025 
Time 
(CEST) Agenda Item Document/ 

format Lead Expected outcomes 

8:45-
9:00 

Online check-in to the 
workshop 

- - - 

9:00-
11:00 

Annex 2 - Problem Analysis 
 
 

Presentations 
and facilitated 
discussion 
(see doc. links 
at the end of 
Day 1) 

Compilation 
team 
& 
AEWA 
Secretariat 

Presentation and discussion of the 
updated problem analysis for each 
population of Taiga Bean Goose, 
and of preliminary combined 
problem tree. Confirmation and 
prioritization of threats and 
knowledge gaps. 

11:00-
11:30 Coffee break 

11:30-
12:30 

Annex 2 - Problem Analysis 
 
 

Facilitated 
discussion 
 

 AEWA 
Secretariat 
 
 

Completion of combined problem 
tree. Confirmation and 
prioritization of threats and 
knowledge gaps. 

12:30-
14:00 Lunch 

14:00-
15:30 

Framework for Action  
- FRVs 
- Target setting 

Presentations 
and facilitated 
discussion 
Doc. 
AEWA/TBG/IS
SAP/ 1.8 
 

AEWA 
Secretariat 
 
Data Centre 

Presentation and agreement on the 
process and timelines for 
development of FRVs and targets. 

15:30-
16:00 Coffee break 

16:00-
17:30 

Framework for Action  
- Goal 
- Purpose 
- Objectives 
- Results 

Facilitated 
discussion 

AEWA 
Secretariat 

Development of and agreement 
on the revised Framework for 
Action. 

17:30 Wrap-up of Day 2, 
announcements for Day 3 

- AEWA 
Secretariat 

- 

Day 3 – Thursday 3 April 2025 
Time 
(CEST) Agenda Item Document/ 

format Lead Expected outcomes 

8:45-
9:00 

Online check-in to the 
workshop 

- - - 

09:00-
11:00 

Framework for Action  
- Results cont. 
- Actions  

Facilitated 
discussion 

AEWA 
Secretariat 
 
 

Development of and agreement on 
the revised Framework for Action. 

https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.6.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.6.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.7.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.7.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.8.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.8.pdf
https://egmp.aewa.info/sites/default/files/workshop_files/documents/AEWA_TBG_ISSAP_1.8.pdf
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11:00-
11:30 Coffee break 

11:30-
12:30 

Framework for Action  
- Actions  

Facilitated 
discussion 

AEWA 
Secretariat 
 
 

Development of and agreement on 
the revised Framework for Action. 

12:30-
14:00 Lunch 

14:00-
15:30 

Framework for Action  
- Actions  

Facilitated 
discussion 

AEWA 
Secretariat 
 
 

Development of and agreement on 
the revised Framework for Action. 

15:30-
16:00 

Coffee break    

16:00-
17:00 

Framework for Action 
- Indicators and means 

of verification 

Presentation and 
facilitated 
discussion 

AEWA 
Secretariat 

Discussion of and agreement on the 
way forward for developing 
indicators. 

17:00-
17:30 

Next steps and closing of the 
workshop 
 

 AEWA 
Secretariat 
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