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Update of EGMP National Reporting process — Secretariat
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Update on EGMP National Reporting process
Doc. AEWA/EGMIWG/7.5

Decisions from EGM IWG6

Template

« Option 1B: Use a shared online table (i.e. Google sheets/excel table) to report against each
activity.

« An updated table will be extracted periodically and presented to the EGM IWG.

» The progress of activities will be closely monitored by the respective Task Forces, as well as the
Secretariat and the Data Centre.

* Reduce the reporting burden for Range States since the workplans are constantly kept up to
date
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Update on EGMP National Reporting process
Doc. AEWA/EGMIWG/7.5

Decisions from EGM IWG6

Periodicity of each reporting cycle

« Every 2 years a reporting cycle is launched,

« Reports are analysed and presented for discussion at the EGM IWG meetings.

EGM EGM
IWG10 IWG12

2025 2027
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Update on EGMP National Reporting process
Doc. AEWA/EGMIWG/7.5

Decisions from EGM IWG6

Process

« Agreement on the template to be used adopted by the EGM IWG

« A workflow on how to compile and submit the national reports shall be developed
agreed by the EGM IWG

* It is proposed that the EGMP Task Forces maintain the reporting of actions as a rolling

process and support the National Government Representatives with the subbmission of
the national report.
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Proposed workflow for submission of EGMP National Reports in

2023 at EGM IWG8 and in future cycles

g aearyl s Annual workplans from the Barnacle Goose and Secretariat
Greylag Goose Adaptive Flyway Management
Programmes (AFMPs) (currently as Google sheets)
are moved to SharePoint and added to a shared MS

Teams Folder.
Autumn- Adaptation of Pink-footed Goose and Taiga Bean TBG and PfG Task Force

Winter 2022 Goose workplans to follow the same structure as the Coordinators
AFMP workplans.
Workplans added to the SharePoint folder in MS Secretariat

Teams.
g nilrkEs TE members update and maintain national workplans Task Force members

Spring 2023 with current information about their countries.

Ut Es TR Coordinators update and maintain TF workplans Task Force Coordinators
Spring 2023 with current information about progress on activities.
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Timeline

Secretariat  develops additional short questionnaire on Secretariat + Consultant (tbc)
overarching issues to be used for the biannual EGMP National
Reporting (i.e. general info from countries not species-specific).

March 2023 TF members update national workplans with current information Task Force members

about their countries, in consultation with the NGRs.

March 2023 TF Coordinators update TF workplans with current information Task Force Coordinators

about progress on activities.
April 2023 TF members submit table with national activities to their TF members
respective National Government Representatives (NGRs) for NGRs
review and official approval.

April 2023 Task Force Coordinators submit full tables, approved by NGRs Task Force Coordinators
with report from the TF activities and the national activities.

May 2023 Analysis is compiled by Secretariat (to be outsourced to a Secretariat + Consultant (tbc)
consultant) and submitted to EGM IWG8 30 days before the
meeting.

June 2023 EGM IWGS8: EGMP National Reports presented to the EGM IWG.  EGM IWG
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Action requested from the EGM IWG

Agree on the proposed template and workflow for submission of EGMP
National Reports in 2023 at EGM IWGS.



