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MODUS OPERANDI OF THE AEWA EUROPEAN GOOSE MANAGEMENT 
INTERNATIONAL WORKING GROUP1  

PURPOSE 

Rule 1 

The inter-governmental AEWA European Goose Management International Working Group (hereinafter 
referred to as EGM IWG) is constituted to serve as the coordinating and decision-making body of the AEWA 
European Goose Management Platform established under the auspices of the African-Eurasian Migratory 
Waterbird Agreement (AEWA), following AEWA Resolution 6.4, with the goal to ensure the conservation 
and sustainable use, as well as the favourable conservation status of the migratory goose species and 
populations to which it applies. The European Goose Management Platform operates in line with existing 
international obligations and the pertinent legislative frameworks and regulations, as relevant in each range 
state, including AEWA, the Bern Convention and the EU Birds Directive for the range states to which these 
apply. The EGM IWG works closely with the UNEP/AEWA Secretariat to ensure consistency and coherence 
with the legal provisions and work of the Agreement. 

ROLE 

Rule 2 

The role of the EGM IWG is to: 

1. coordinate and ensure the implementation of the AEWA International Species Action and Management
Plans approved by the AEWA Meeting of the Parties which fall under its remit;

2. stimulate and support Range States in the implementation of these International Action and Management
Plans;

3. monitor and report on the implementation and the effectiveness of these Action and Management Plans.

1 As adopted by the 4th Meeting of the AEWA European Goose Management International Working Group on 18-20 June 2019 in 
Perth, Scotland.   



Modus Operandi of AEWA EGM IWG

3 

REMIT 

Rule 3  Species/Population Coverage 

1. The EGM IWG serves as the coordinating and decision-making body for the implementation of the:

- AEWA International Single Species Management Plan for the Svalbard Population of the Pink-footed
Goose (Anser brachyrhynchus);

- AEWA International Single Species Action Plan for the Conservation of the Taiga Bean Goose
(Anser f. fabalis).

- AEWA International Single Species Management Plan for the Barnacle Goose (Branta leucopsis)

- AEWA International Single Species Management Plan for the Northwest/Southwest European
population of the Greylag Goose (Anser anser)

2. Further AEWA International Species Management Plans, as well as such AEWA International Species
Action Plans which contain provisions for adaptive flyway management, for migratory goose
species/populations within the Western Palearctic may also be included within the remit of this Working
Group, following their adoption by the AEWA Meeting of the Parties.

Rule 4 - Tasks 

The EGM IWG will: 

- set priorities for action and take decisions regarding the conservation and sustainable use of the
species/populations covered;

- coordinate the overall international implementation of activities;

- secure funds and other resources for implementation, as decided by its members;

- ensure regular and thorough monitoring of the species/populations which fall under its remit, to the
best ability of each Range State, including the timely annual provision of necessary national data to
the International Data Centre as per the requirements and timetables established under the EGM
IWG;

- regularly monitor the effectiveness of implementation of the AEWA International Species
Management and Action Plans under its remit and take appropriate action according to the findings
of this monitoring; and

- provide for the update of the AEWA International Species Management and Action Plans under its
remit, as required.
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MEMBERSHIP 

Rule 5  Range States 

Membership to the EGM IWG will encompass those Range States regularly supporting the species/populations 
as per the remit above: Belarus, Belgium, Denmark, Estonia, Finland, France, Germany, Iceland, Ireland, 
Latvia, Lithuania, Netherlands, Norway, Poland, Russia, Spain, Sweden, Ukraine, UK, as well as the European 
Union. 

Rule 6  Range State Representatives 

1. The EGM IWG will comprise:

- a maximum of two designated representatives of national state authorities relevant to the
implementation of AEWA; and

- a maximum of two representatives of national scientific or expert institutions and organisations as
invited to the national delegations by the state authorities of the respective Range State;

- a maximum of two representatives from the European Union, represented by the European
Commission.

2. Designations of national government and expert representatives will be requested from the AEWA
National Focal/Contact Points by the UNEP/AEWA Secretariat. Possible changes in the national
representation to the EGM IWG following the initial designation shall be communicated to the
UNEP/AEWA Secretariat as soon as possible via email.

Rule 7  Permanent Observer Organizations 

1. In addition, relevant specialised international inter-governmental and non-governmental organisations
may, in consultation with the UNEP/AEWA Secretariat, be invited by the Chair to participate in the EGM
IWG as permanent observers, subject to confirmation by a meeting of the EGM IWG.

2. The Chair of the AEWA Technical Committee will also be invited to join the EGM IWG as a permanent
observer by the Chair of the EGM IWG.

3. The admittance of permanent observers to the EGM IWG by the Range States will take place at the first
meeting of the EGM IWG where the observer in question will be in attendance.

MEETING ATTENDANCE 

Rule 8  EGM IWG Members 

Meeting attendance will be open to the designated representatives and admitted permanent observers as 
outlined above under Rules 5-7, as well as representatives from the UNEP/AEWA Secretariat and the 
International Data Centre.  
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Rule 9  National delegations 

1. In addition, the designated government representatives may choose to include additional national
representatives in their national delegations to the meetings of the EGM IWG. The national delegations to
each EGM IWG meeting shall, however, be limited to a maximum number of five participants per
country. Additional representatives shall be communicated as part of the respective national delegation to
the UNEP/AEWA Secretariat in advance of the meeting.

2. For those countries eligible to receive financial support under the EGM IWG for meeting attendance, only
up to two representatives per country can be funded.

3. An exception to the rule regarding the size of national delegations shall be made in the case of a host
country, whereby the designated government representative in the EGM IWG of the host country will
have the right to invite additional national organizations as observers to the meeting as part of their
national delegation, bearing in mind that any additional costs related to such observers shall be carried by
the host country and cannot be covered by the EGM IWG budget.

Rule 10  Permanent Observer Organisations 

The participation of permanent observer organisations to the meetings of the EGM IWG will be limited to one 
representative per organisation.  

Rule 11  Additional Individual Experts 

In addition, the EGM IWG Chair may, in consultation with the UNEP/AEWA Secretariat, invite additional 
individual experts as observers to meetings of the EGM IWG, to contribute to specific agenda items. Should 
such experts hail from one of the Range States of the EGM IWG, the Secretariat will consult with the 
designated government representative(s) prior to the issuance of the invitation. Such additional observers will 
be admitted by the IWG members during the opening of the specific meeting they have been invited to attend. 

MEETINGS 

Rule 12  Timing and Language 

Unless the EGM IWG decides otherwise, meetings of the EGM IWG shall be convened by the UNEP/AEWA 
Secretariat annually. The meetings will be conducted in English only.  

Rule 13 - Venue 

The meeting venue shall be at the seat of the UNEP/AEWA Secretariat at the United Nations Campus in Bonn, 
Germany, unless a voluntary host country is found amongst the EGM IWG Range States.  
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Rule 14  Notice of Meetings 

Notice of meetings, including date and venue, shall be sent to all EGM IWG members by the UNEP/AEWA 
Secretariat at least 90 days in advance. 

Rule 15 - Quorums 

1. A quorum for general decisions shall consist of half of the Range States in the EGM IWG which have
confirmed their participation in the European Goose Management Platform.

2. A quorum for decisions to be taken regarding the implementation of activities under an AEWA
International Species Management or Action Plan shall consist of half of the Range States to the
respective Plan which have confirmed their participation in the European Goose Management Platform.

3. A quorum for decisions to be taken regarding the implementation actions within defined populations or
management units of an AEWA International Species Management or Action Plan shall consist of half of
the Range States to the respective population or management unit which have confirmed their
participation in the European Goose Management Platform;

4. No decision shall be taken at a meeting in the absence of a quorum.

Rule 16  Decisions and Provisions for Voting 

1. Decisions of the EGM IWG shall be taken by consensus unless a vote is requested by the Chair or by
three members.

Rule 17 

1. Decisions of the EGM IWG by voting (pursuant to Rule 16) shall be passed by a simple majority vote of
the members present and voting. In the case of a tie, the motions shall be considered as rejected.

2. Decisions on changes to the Modus Operandi may only be taken at meetings of the EGM IWG. In the
case of voting, a qualified majority (75%) of the members present and voting is necessary to adopt the
proposed changes.

Rule 18 

Only the designated government representatives of the EGM IWG Range States shall exercise voting rights. 
In his or her absence he or she may name an Alternate from amongst the other members of the national 
delegation to act in his or her place. The Alternate shall be communicated to the Chair and to the UNEP/AEWA 
Secretariat. 

Rule 19 

Where two representatives of national state authorities have been designated for one Range State, these shall 
coordinate amongst themselves and inform the Chair and the UNEP/AEWA Secretariat which representative 
will be carrying out the vote for the Range State in question.  
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Rule 20  Decisions between meetings 

1. At the discretion of the Chair, in consultation with the UNEP/AEWA Secretariat, EGM IWG business
including voting  may be conducted between regularly scheduled meetings as necessary by email or via
conference call, with any actions recorded in the minutes of the next regularly scheduled meeting.

2. For any such decisions between meetings conducted by the remote means listed above, the same quorum
and voting principles apply as outlined above in Rules 15-19.

Rule 21  Meeting Record 

A summary record of each meeting shall be prepared by the UNEP/AEWA Secretariat as soon as possible and 
shall be communicated to all the members of the EGM IWG. 

Rule 22  Meeting Documents 

The documents for each meeting of the EGM IWG will be made available in English language only and shall 
be distributed to its members by the UNEP/AEWA Secretariat at least 30 days before the opening of the 
meeting, with the exception of annual assessment reports on adaptive harvest management, which shall be 
distributed at least two weeks before the opening of the meeting. At the discretion of the Chair, documents 
may be accepted after this deadline, but not later than one week before the meeting. Typically, documents will 
be distributed electronically. 

STRUCTURE and OFFICERS 

Rule 23 - Chair 

The EGM IWG Range States shall, amongst themselves elect a Chair country, represented by its designated 
national government representative to the Working Group. The term for the Chairmanship shall last for two 
consecutive years, with the elected Range State chairing two consecutive meetings of the EGM IWG. The 
Chair country shall thus be elected at the end of every second meeting of the EGM IWG, and the newly elected 
Chair shall assume their functions upon election. A country cannot serve as a Chair for two consecutive terms. 

Rule 24 

The Chair shall preside at the meetings of the EGM IWG, approve the provisional agenda prepared by the 
UNEP/AEWA Secretariat for circulation and liaise with the members between meetings of the EGM IWG as 
necessary. The Chair may represent the EGM IWG as required within the limits of the EGM IWG mandate 
and shall carry out such other functions as may be entrusted to him/her by the EGM IWG. 

Rule 25 

If, in an election, there is no consensus regarding the proposed Chair country, the proposed Range State which 
obtains the overall majority will be elected as Chair. If no proposed candidate obtains an overall majority in 
the first ballot, a second ballot shall be taken, restricted to the two candidates obtaining the largest number of 
votes. If the votes are equally divided in the second ballot, the presiding officer shall decide between the 
candidates by drawing lots. 
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Rule 26 - UNEP/AEWA Secretariat 

The UNEP/AEWA Secretariat will be in charge of servicing the EGM IWG and a dedicated Coordinator 
situated at the Secretariat will facilitate the day-to-day operations of the EGM IWG in close cooperation with 
the Chair and the International Data Centre. 

Rule 27  International Data Centre 

The necessary scientific analysis, assessments and subsequent proposals for conservation and management 
options will be provided by the International Data Centre of the European Goose Management Platform.  

Rule 28  National Focal Points 

The designated representatives of the national state authorities from the Range States will act as National Focal 
Points for the EGM IWG and will be the main contact persons for the elected Chair and the UNEP/AEWA 
Secretariat.  

The designated representatives of national state authorities will further coordinate the implementation of 
national activities as agreed in the EGM IWG and carry out national consultations as appropriate prior to the 
meetings of the EGM IWG to allow for decisions to be taken at the meetings.  

TASK FORCES 

Rule 29 

The EGM IWG may establish species and/or thematic Task Forces as may be necessary to deal with the 
preparation and coordination of decision papers and background documents for the EGM IWG as well as to 
deal with other specific tasks. The EGM IWG shall define the terms of reference and composition of each Task 
Force.  

Rule 30 

In so far as they are applicable, these Rules shall apply mutatis mutandis to the proceedings of the established 
Task Forces. 

FINANCING 

Rule 31 

The annual running costs for the European Goose Management Platform, including for the EGM IWG, will be 
provided by the Range States to the Platform as decided by the EGM IWG. 
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REPORTING 

Rule 32  Reporting to EGM IWG Meetings 

In addition to the timely provision of the required national data as outlined under Rule 4, reports on the 
implementation of the AEWA International Species Management and Action Plans within the remit of the 
EGM IWG and on other agreed tasks and decisions taken by the EGM IWG, shall be prepared by each Range 
State according to a format agreed by the EGM IWG and presented at each face-to-face meeting of the EGM 
IWG.  

Rule 33  Reporting to the AEWA Governing Bodies 

In addition, reports will be produced according to a standard format with contributions from all Range States 
and submitted for inclusion into the general International Review on the Stage of Preparation and 
Implementation of Single Species Action Plans to the AEWA Meeting of the Parties. Range States will also 
be requested to provide information to feed into other reporting processes required by the AEWA governing 
bodies. 

FINAL PROVISIONS 

Rule 34  Modus operandi 

This Modus Operandi shall be applied at the first meeting of the EGM IWG following its approval by the EGM 
IWG.  

Rule 35  Changes to the Modus Operandi 

This Modus Operandi may be amended by the EGM IWG, as required, in accordance with the provisions of 
the African-Eurasian Migratory Waterbird Agreement and decisions of its governing bodies. Proposals for 
changes to the Modus Operandi can be submitted to the UNEP/AEWA Secretariat by any of the designated 
national government representatives 70 days before the next meeting of the EGM IWG.  The proposed changes 
shall then be circulated to the EGM IWG members by the UNEP/AEWA Secretariat 60 days before the meet




