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PROVISIONAL ANNOTATED AGENDA

Date: 21-23 June 2022
Start: 21 June 2022 at 9:00 End: 23 June 2022
Venue: Ministry of the Environment

Aleksanterinkatu 7, 00100 Helsinki, Finland
Host: The Ministry of the Environment and the Ministry of Agriculture and Forestry
Organiser: UNEP/AEWA Secretariat
Chair: Prof Des Thompson, UK

Main objectives
o Receive a summary of the activities implemented by the European Goose Management Platform
(EGMP) Secretariat and Data Centre in 2021/2022;

e Agree on the next steps in the implementation of the International Single Species Action and
Management Plans (ISSAPs and ISSMPs), including the Adaptive Flyway Management
Programmes (AFMPs);

e Receive reports and recommendations from the EGMP Task Forces and adopt the Task Force
workplans for 2022/2023;

e  Agree on the EGMP budget and costed Programme of Work for 2023.

Meeting language

The meeting will be conducted in English. Meeting documents will be provided in English.

Tuesday 21 June
Time Agenda Item Document Remarks Lead
8:00-9:00 Reglstratlon for the Secretariat
meeting

The 7™ Meeting of the AEWA European Goose Management International Working Group is being
hosted by the Finnish Ministry of the Environment and the Finnish Ministry of Agriculture and Forestry.
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General Session (1)

. . Chair
9:00-9:20 O fth t .
pening o the meeting Welcome greetings Host
and welcome .
Secretariat
AEWAEGMIWG/7.2 Presentation and
9:20-9:25 Adoption of the agenda " | adoption of the Chair
provisional agenda
Confirmation of
Admission of permanent perma}neth Observer
observers and individual organisations to the
9:25-9:30 EGM IWG and Chair
expert observers to individual expert
EGMIWGT observers to EGM
IWG7
Report of the EGMP The Secretariat and the Secretariat
9:30-9:45 Secretariat and Data AEWA/EGMIWG/7.3 | Data Centre will
. Data Centre
Centre introduce the report
Feedback questionnaire ;:]oevisde:;teg\l/itrag\lv on
i Secretariat
9:45-10:30 on the EGMP perception, the guestionnaire
followed by a short, -
. . responses and facilitate
facilitated session. . .
a discussion
10:30-11:00 | Coffee break
Introduction to the
communication plan and
EGMP Communication discussion on the .
AEWA/EGMIWG/7.6
11:00-11:30 | Plan priorities for Secretariat

communication, key
messages, tools and
target audience

Adaptive Flyway Management Programmes

East Greenland/Scotland & Ireland Population of Barnacle Goose (E. Greenland BG)

11:30-12:30

Flyway Management

Progress report. Adaptive

Presentation on

the
implementation status

Secretariat

E. Greenland BG

population status

AEWA/EGMIWG/7.7 of the AFMP for the | and Data

Programme for the E.
. Greenland BG | Centre
Greenland BG population .
Population
Population Status and Presentation of E. Rae
Assessment Report of the | AEWA/EGMIWG/7.10 | Greenland BG .
McKenzie

Report and

E. Greenland BG TF

Recommendations of the

AEWA/EGMIWG/7.13

Presentation and
adoption of the
recommendations and

Coordinator
E. Greenland
BG TF
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draft workplan for
2022/2023 of the E.
Greenland BG Task
Force

Discussion and adoption
documents

12:30-13:30

Lunch break

Russia/Germany & Netherlands Population of Barnacle Goose (Russian BG)

Progress report Adaptive
Flyway Management
Programme for the
Russian BG population

AEWA/EGMIWG/7.8

Presentation on the
implementation status
of the AFMP for the
Russian BG Population

Secretariat
and Data
Centre

Population Status and

Presentation of Russian
BG population status

Hans Baveco

Assessment Report of the | AEWA/EGMIWG/7.10 | and assessment of the | and Kees
Russian BG population cumulative effect of | Koffijberg
offtake and data needs
Presentation and Nick
13:30-15:00 adoption of the Warmelink
Report and recommendations and | (NL)
Recommendations of the | AEWA/EGMIWG/7.14 | draft workplan for
Russian BG TF 2022/2023 of the
Russian BG Task
Force
Comments on the
assessment of the
Discussion and adoption cumula'Flve |m!oact of
of documents derogation. Wlshes for
other scenarios. Need
for further guidance on
coordination.
15:00-15:30 Coffee break

NW/SW European Population of the Greylag Goose (GG)

15:30-17:00

Progress report Adaptive
Flyway Management
Programme for the GG
population

AEWA/EGMIWG/7.9

Presentation on the
implementation status
of the AFMP for the
GG population.

Secretariat
and Data
Centre

Population Status and
Assessment Report of the

AEWA/EGMIWG/7.10

Presentation of GG
population status and
data needs

Data Centre

GG population - Summer
surveys
Report and Presentation and | Coordinator

Recommendations of the
GG TF

AEWA/EGMIWG/7.15

adoption of the
recommendations and

GG TF
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draft workplan for
2022/2023 of the GG
Task Force

Discussion and adoption
of documents

- Data issues

- Which  offtake
strategies should be
examined?

- What is the cost of
derogation in each
Range states?

- What are acceptable
trade-offs?

AEWA/EGMIWG/7.7

I t Model f
G”:Eafag G%‘ii: ar?(; AEWA/EGMIWG/7.8 | Presentation and
17:00-17:30 Barzacle Goose AEWA/EGMIWG/7.9 discussion on Impact | Data Centre
AEWA/EGMIWG/7.10 | models
17:30-18:00 | Buffer Buffer - time —for

unresolved items
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Wednesday 22 June
Time Agenda Item Document Remarks Lead
Taiga Bean Goose (TBG)
Host Country (TBC) . pro}
Finland
Status of the ISSAP of the rsress,igtz;[zsso;nzBG Coordinator
TBG TBG TF
future work
Presentation of TBG
population status and
Population Status and harvest assessment
Assessment Report of the | AEWA/EGMIWG/7.10 Data Centre
9-00-10-30 TBG Adoption of pref_erred
management options
for 2022/2023
Presentation and
Report and ?::opr:?nnegzi;:ins and | Coordinator
recommendations from AEWA/EGMIWG/7.12
the TBG Task Force draft workplan for TBG TF
2022/2023 of the TBG
Task Force
Discussion and adoption
of documents
10:30-11:00 Coffee break
Pink-footed Goose (PfG)
Presentation of the
ISSMP and the
Status of the ISSMP of the development of an
PfG AFMP. Data Centre
Consequences of the
cuts in the monitoring
programme
Presentation of the
PfG population status
11:00-12:30 and harvest assessment

Population  Status and
Assessment Report of the
PfG

AEWA/EGMIWG/7.10

2022/23.

Adoption of preferred
management options
for 2022/2023

Data Centre

Report and
Recommendations of the
PfG TF

AEWA/EGMIWG/7.11

Presentation and
adoption of the
recommendations and
draft workplan for

Coordinator
PfG TF
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2022/2023 of the PfG
Task Force

Discussion and adoption
of documents

12:30-13:30 Lunch break

Presentation and
adoption of the
AEWA/EGMIWG/7.16 | recommendations and Coordinato
draft workplan for rAgri TF
2022/2023 of the
Agriculture Task Force

Report and
13:30-14:00 | recommendations of the
Agriculture TF

Buffer for unresolved or new agenda items

14:00-15:00 Group Photo
15:00-19:00 Excursion to Suomenlinna Island (details to be confirmed)
Group Photo

Dinner hosted by the Ministry of Agriculture and Forestry at Suomenlinna (more details will be
19:00 provided later)
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Thursday 23 June
Time Agenda Item Document Remarks Lead
General Session (2)
Presentation on the
Update on EGMP EGMP National Secretariat
9:00-9:15 National Reporting AEWA/EGMIWG/7.5 Reporting Process
process Agree on the proposed
process and workflow
The Secretariat will
introduce the proposed
9:15-9:35 Changes to the EGMP changes t[o the Modus Secretariat
Modus Operandi AEWA/EGMIWG/7.4 Operandi
Review and approve
proposed changes to the
Modus Operandi
Report on the budget
) ) EGMP Finance Report for situation and .
9:35-10:15 2021/2022 AEWA/EGMIWG/7.17 expenditure for Secretariat
2021/2022
10:15-10:45 | Coffee break
Presentation of the
proposed budget for
2023 and the
corresponding costed
EGMP budget and costed (Pcrsgr\f;lvr;]me of Work
10:45-11:15 | Programme of Work for AEWA/EGMIWG/7.18 ' Secretariat
2023 Upda_ted _scale of
contributions
Approve 2023 Budget
and cPOW; Agree on
indicative scale of
voluntary contributions
11:15-11:30 | Election of the new Chair Chair
of EGM IWG
Discuss and agree
timing for the 8t
11:30-11:45 | Date and Venue of the AEWgA EGM IWG Secretariat
next EGM IWG meeting . .
meeting, expression of
interest for hosting
Summary of the meeting, Decisions that are taken | Chair
11:45-12:00 | next steps and closure of .
. and next steps Secretariat
the meeting
12:00-13:00 | Lunch to go and departure




